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Campus Improvement Journey

Implementation 
Campus 

implements plan 
with support as 

needed
(e.g District, ESCs, 
external partners )

Monitoring
DCSI, 

Principal, CLT, 
TEA SI team 
monitoring 
engage in 
ongoing 

monitoring 

IR Campus 
is Identified Diagnostic

ESF Facilitator, 
DCSI, and 
Principal 

participate in 
diagnostic steps.

Outcome: 2-3 
focus Areas that  

indicate
WHAT the campus 

needs to address

TIP/TAP
DCSI, 

Principal, and 
CLT Develop 

a plan.

Outcome: 
TIP/TAP plan

Direct ESF Facilitator Support 

Root Cause
ESF Facilitator, DCSI, 

Principal and CLT 
conduct root cause 

analyses.  

Outcome: Focus 
area root causes,  

strategies that 
address root causes 
and align with focus 
areas,  and potential 
supports (resources, 

partners)
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Let’s Review - ESF 

● Clear vision for what effective schools do to ensure a high-quality education for all 

Texas students

● Aligned diagnosis, resources, tools, and support for each school
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Elevator Pitch - ESF

Read the following statement and consider the questions that follow: (individual 

work) (3 minutes)

“The ESF is a framework that provides a clear vision for what effective 

schools do to provide a high-quality education for all Texas students. The 

ESF is rooted in best practices and specifically calls out the highest 

leverage foundational actions. For low-performing schools, the ESF 

provides a roadmap of prioritized and scaffolded actions for the campus to 

take to rapidly improve.” 

What additional information would you provide in this elevator pitch?
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Effective Schools Framework Facilitator - what they do

Read the following and consider the questions that follow:

The Effective Schools Framework Facilitator will work in collaboration 

with DCSI to use the ESF to conduct an on-site diagnostic, facilitate a 

root cause analysis, make recommendations to the DCSI and campus 

leadership in the development of aligned strategies, and connect the 

district and campuses to aligned ESF resources and partners.

What, if anything, would you add?
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Framing of ESF Diagnostic Process- 4 Steps
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Focus on Six Essential Actions 

1.1 (School Leadership) 

2.1 (Recruitment/Retention)

4.1 (High Quality Curriculum)

5.1 (Lesson Plans)

5.3 (DDI)

3.1 (School Culture)
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ESF Aligned Turnaround Plan: Feedback

● On the post-its at your table, answer:

○ What challenges do you anticipate 

districts and campuses facing with this 

template?

○ What are some actions that would help 

with these challenges?

● Put your post-its on the chart paper
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Next Steps

• Scheduling for on-site visits
• https://docs.google.com/spreadsheets/d/16C4W7aIZ7QuMAL9iV3meXB6dYSWEsuomIqoijlqlZ3U/edit?usp=

sharing

• First visit partners

• Timelines: IR2 Needs Assessment due Nov 16; IR1/comp. TIPs 
due Nov 28

• Final Survey/Takeaways

• Thank you!!

https://docs.google.com/spreadsheets/d/16C4W7aIZ7QuMAL9iV3meXB6dYSWEsuomIqoijlqlZ3U/edit?usp=sharing

